Schedule
WOMEN'S LEADERSHIP CONFERENCE
AUGUST 11, 2022 | OAKBROOK, IL

This conference will help you unlock the magic that can happen in your
life and at your credit union! Join us to reconnect with the Power of You!

Join us at the Polo Lounge within the Drake Hotel in Oakbrook on August 10th from
7:30 - 9:00 pm for one complimentary drink and networking!

8:00
9:00

REGISTRATION & BREAKFAST

9:00
9:30

THE POWER OF YOU!

Trust and cooperation are baseline requirements for any
functional environment; yet we often fall in those areas
because we don’t take the time to understand the energetic
tendencies that inform how people learn and work together.
Introverts and extroverts manage their professional presence
in different ways. This session will provide tools to help bridge
the personality gap between the introverts and extroverts in
your life. We’ll talk about how to connect, network and raise
your visibility using strategies aligned with your strengths.
You’ll come away with insights and practical tips to help you
trust your natural preferences and navigate the diverse
energetic styles of the people you live, learn and work with.

Jeanette
Andrews

POWER BREAK

10:45
11:45

RECRUIT, RETAIN, MENTOR, MOTIVATE

11:45
12:45

IMPACTFUL LESSONS LEARNED

12:45

Beth
Buelow

CHATTY CATHYS AND QUIET KEITHS

How can you recruit and retain talent when you don't have
the budget to pay what your competitors can? How can you
make your company more attractive to great employees
within your current limitations? This lively, funny, interactive
presentation gives straight-forward, applicable advice on
how to build a reputation of being a place people want to
work. This stand out session shares advice on building
morale, mentoring rising stars, and keeping teams
motivated over the long marathon that our jobs often are,
that is immediately actionable.

What are your Rose & Thorn Moments? We welcome a panel
of credit union CEO’s who will discuss with Envisant CEO,
Libby Calderone, the lessons they have learned along the
way of their careers. This session promises to provide you
with some special “isms” to live by.

Shari
Storm

10:30

Do you believe in the Power of Yourself? Illusionist
and Innovative Magician, Jeanette Andrews, will
bring the seemingly impossible to life and show you
how to translate problems to solutions!

Libby
Calderone

9:30
10:30

Join us for a continental breakfast, networking and welcome message from the
Illinois Credit Union League's President and CEO, Tom Kane.

LUNCH BREAK & GROUP PHOTO

1:45
2:15

CRITICAL QUESTIONS FOR JOURNEY TO
DIGITAL TRANSFORMATION

2:15
3:15

UNLEASH YOUR INNER SUPERSTAR

No matter where a credit union is on its digital transformation
journey, there are a few key questions leaders must be asking.
What behaviors are we trying to change? How does our
transformation support our mission, vision and values? Can our
team handle the truth? How do we avoid SOS (shiny object
syndrome)? Emily will help you jump start your journey!

Step outside of your comfort zone and risk new levels of
passion and courage.! Ready, Set Go! Start achieving your
goals while addressing the fears, blocks, mental barriers we
all encounter that take us off track. Learn how asking for
help will make you stronger, not weaker and tap into the
ingredient that will keep you from having spectacular
success in your credit union.

Emily
Engstrom

Pre-Event

NETWORKING NIGHTCAP

Lynn
O’Dowd
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